Access to QUALITY care for Infants and Toddlers in

the Metro Atlanta area
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+ The standard for early childhood education



The Sheltering Arms Approach:

Intentional recruitment of Infants/Toddlers at the
Barack & Michelle Obama Academy center —
“Neighborhood Approach”.

25% of agency’s enrollment designated for
Infants and Toddlers.

Developmental Screenings (focus on
social/emotional delays)and facilitated referrals.

Access to a Family Support TEAM for all families.
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Key Features — Dorothy Arkwright
Model Infant & Toddler Center

DECAL Early Head Start Partnership Project
Serves 48 Infants/Toddlers (Birth —Three years)

6 classrooms — 8 children to 3 teachers in every
class

Training Lab with observatory windows & training
space for ECE community training events.

Infant/Toddler Curriculum Specialist assigned to
Instructional Staff.
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Key Features- Dorothy Arkwright
Model Infant & Toddler Center

« Over 70 hours of specialized Infant/Toddler
professional development offerings in 2017.

* Families assigned Transition Coach to facilitate
transition to next setting.

* HUB Model provides comprehensive supports

(Quality Assurance, Professional Development, Health & Nutrition,
Enrollment & Attendance, Curriculum, Family Services)
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Recommendations:

* |[nnovative partnerships and collaborations
designed to increase access to early education
services.

* Intentional delivery of professional
development opportunities with an
Infant/Toddler focus.

* Enrollment strategies to support additional
Infant & Toddler slots.
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