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Today’s agenda

1. Introductions

2. Walk through a four-step approach to data

3. Share the Readiness Radar and other online tools

4. Use framework and tools in small groups

5. Discuss our own takeaways and next steps



Introductions

Share your name, community, and why you chose this 
breakout session (after lunch!) about data



In Your Small Group

Where and how have you used data in the past?

When have you felt overwhelmed by data? Or not known 
what to do with it?



1. Ask the right questions

2. Use the best data

3. Tell a compelling story

4. Make informed decisions

Four Step Framework



What does that mean?

Ask specific, measurable 
questions to inform your 
work

Find and use the best data 
to answer your 
organizational or 
programmatic questions

Define your audience and 
tell a compelling story 
that inspires people to 
action

Create a plan that 
supports using relevant 
data to make informed 
decisions



What kind of food 
do you have?

ASK THE RIGHT QUESTION: At a grocery store



What kind of food 
do you have?

ASK THE RIGHT QUESTION

Where can I find the 
items to make a 
dairy-free casserole 
for a potluck for 10?



1. Ask the right questions

2. Use the best data

3. Tell a compelling story

4. Make informed decisions

0. Data confidence



When to use data…                             …and what it gets you

Strategic planning

Market research

Program design

Advocacy & awareness

Fundraising

Partner identification

Volunteer recruitment

Evaluation

Where to be

What to offer

Explain an issue

Build a case

Influence action

Improve operations

Tell a story

Know how we’re doing

What are you trying to solve right now?



Ask the right question(s)

1. Be purposeful.

a. What decision are you ultimately trying to make? Or, what decision are you trying 
to influence someone else to make? What problems are you trying to solve?

b. Not sure where to start? Revisit your program purpose or your organization’s 
theory of change. Where might things be improved?

c. If you’re not going to change a behavior, don’t collect/analyze the data.

2. Develop a specific and answerable question 

a. This will make finding and using data significantly easier (and faster)!

3. You’ll have more and more refined questions



1. Ask the right questions

2. Use the best data

3. Tell a compelling story

4. Make informed decisions



Finding the right data

Type 
1. Demographic

2. Community 
outcomes like 
education or health

3. Quantitative 
(numbers) or 
qualitative (voice)?

Want help navigating data? Join us on Teams for First Fridays Office Hours 

Scale
1. Individual data

2. Program data from 
your org

3. County or school 
district

4. State or national

Feasibility
1. Is the data free or 

affordable?

2. How often is it 
updated?

3. Is the process easy 
to replicate



Finding the right data

COMMUNITY/POPULATION DATA:

• Federal: Census, American Community Survey

• National/Community: Kids Count

• State: DECAL, GaDOE, GOSA, DPH

• Local: Crime, Housing, Budget

• Proprietary “Big Data”

ORGANIZATIONAL/PROGRAM DATA:

• Intake or registration forms

• Program participant surveys, interviews

• Monitoring and evaluation

• Donor data

• GaDOE, GOSA data for your school/district

Want help navigating data? Email me at LMoore@neighborhoodnexus.org



Pitfalls

Data is supposed to be a helpful tool, not an overwhelming 
obstacle, so watch out for these pitfalls…

• Getting too “in the weeds” – you don’t need to know everything, and you 

only have so much time. What’s the right-size analysis?

• Analysis paralysis – if you get overwhelmed, take a deep breath and go 

back to your original question

• Waiting for the perfect data – even with “perfect” data, it won’t ever 

perfectly capture lived experience

• Can’t replicate – can you (or someone else) do it again next year?



1. Ask the right questions

2. Use the best data

3. Tell a compelling story

4. Make informed decisions



“Not everything that counts can be 
counted, and not everything that can be 

counted counts”

Unknown Author



Tell a compelling story

1. Who is your audience?

2. What do you want them to know?

3. What do you want them to feel?

4. What do you want them to do?

+    =

DISCUSSION: Who are you trying to convince?



Made to Stick: Why Some Ideas Survive and Others Die via DataStory



Data inform action.
Stories inspire action.
We need both.

So, a rule to keep in mind:

No numbers without narrative. 
No narrative without numbers. 

—Mark Cabaj, Tamarack Institute



1. Ask the right questions

2. Use the best data

3. Tell a compelling story

4. Make informed decisions



Use the Data….

Use the data to ground your program or project

Use it as a benchmark. 
Use it to demonstrate need

Use it to encourage community support. 
Let people know you want to see the changes in the community



Make informed decisions (Take Action!)

• Make a plan – no matter how simple

• Manage expectations – Prepare your audience. What happens if 
they act? What happens if they don’t? Are there barriers you can 
anticipate?

• Monitor your progress, and measure your impact

• Talk to people along the way (That counts as data too!)

• Have a bias toward action! Don’t wait for perfect data

• Data-informed solutions will save you time in the long-run and 
will likely be more impactful



Readiness Radar
Online Tools & Profiles



Readiness 
Radar

https://geears.org/research/readiness_radar/

https://data.neighborhoodnexus.org/project/readinessradar
https://data.neighborhoodnexus.org/project/readinessradar


https://geears.org/research/readiness_radar/



Lists & Profiles
Early Childhood

https://garc.maps.arcgis.com/apps/webappviewer/index.html?id=5d152b71f1684c8fa85001eb8855c1a8


https://garc.maps.arcgis.com/apps/webappviewer/index.html?id=5d152b71f1684c8fa85001eb8855c1a8


Use what you learned
Small Group 



In Small Groups, Consider and Discuss

1. What new questions does this data raise?

a. What decision are you ultimately trying to make? Or, what decision are you trying 
to influence someone else to make? What problems are you trying to solve?

b. Not sure where to start? Revisit your program purpose or your organization’s 
theory of change. Where might things be improved?

c. If you’re not going to change a behavior, don’t collect/analyze the data.

2. What new/different data would you like to see?

a. This will make finding and using data significantly easier (and faster)!

3. What actions would you like to take?



Report Out
Takeaways & Next Steps



Is our program working?   → → → Did we meet our participation targets?

Are we engaging the right students? 

Were any of our participants better off?

Is this program sustainable? Scalable?

Example if Needed

Ask the right question

What are the biggest in-school and out-of-school challenges to kindergarten and first 
grade success?

DISCUSSION: What questions are you asking?



Finding the right data (used a survey)

QUESTION: What are the biggest in-school and out-of-school challenges to kindergarten 

and first grade success?

In-school challenges, ranked (n=29):

1. Lack of early childhood education

2. Behavioral issues

3. Attendance

Also: lack of basic knowledge, experienced 
teachers and school leaders, social skills, 
understanding of expectations

Out-of-school challenges, ranked (n=29):

1. Poverty

2. Access to affordable housing

3. Hunger

4. Access to healthcare

5. Unemployment (parents)

Also: parent involvement (by far), parents’ 
education, too much screen/device time, parent 
understanding of expectationsNOTE: surveys are an art, take your time



Use the best data (Readiness Radar)

QUESTION: What are the biggest in-school and out-of-school challenges to kindergarten 

and first grade success?

DATA: Chronic absenteeism seems to strongly correlate with student outcomes. Family income seems 

to play a strong role, too.



QUESTION: What are the biggest in-school and out-of-school challenges to kindergarten 

and first grade success?

DATA: Chronic absenteeism seems to strongly correlate with student outcomes. Family income seems 

to play a strong role, too.

STORY: Students whose families and communities are supported in ensuring they attend school 

regularly have better educational outcomes

Tell a compelling story



QUESTION: What are the biggest in-school and out-of-school challenges to kindergarten 

and first grade success?

DATA: Chronic absenteeism seems to strongly correlate with student outcomes. Family income seems 

to play a strong role, too.

ACTION: Identify and implement best practices. Activate more Superior Court judges to establish a 

Student Attendance and School Climate Committee

How many students would be “proficient” if attendance improved by 5 
percent?

STORY: Chronic absenteeism seems to strongly correlate with student outcomes. Family income seems 

to play a strong role, too.

Make Informed Decisions/Take Action
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