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Welcome, Changemakers

Your Role in Transforming Lives Today's Journey
You are gathered here today because you are committed to Georgia's youngest * Understanding adversity's impact
children. As community leaders, educators, and advocates, you have the power to * Discovering the science of hope

transform adversity into hope and create lasting change in early learning, health, + Building healing-centered practices

and family systems across our state. — ,
ysy « Activating your leadership

This workshop will equip you with research-informed strategies to foster resilience, +  Creating your action plan
strengthen environments, and mobilize communities around positive childhood
experiences.



What Does Hope Look Like?

In Your Community In Your Work In Georgia's Future

Take a moment to reflect: What does Consider the children and families you Imagine a Georgia where every child,
hope look like for young children in your serve. What moments of hope have you regardless of their circumstances, has
community? What would it feel like if witnessed? What possibilities do you see access to nurturing relationships, safe
every child had the foundation they when adversity is met with support and environments, and opportunities to
needed to thrive? resilience? flourish from birth.

These visions of hope are not just dreams—they are achievable goals that we can
work toward together through intentional, evidence-based action.



Our Mission Connects to Statewide Goals

Resilient Georgia
Mission  Alignment

To lead a state-wide coalition to develop a
closely-aligned and trauma-informed public
and private network working toward a
united vision to create a birth through 26-
year-old integrated behavioral health
system. Key components to be implemented
by our partners include prevention, early
intervention, research, advocacy and policy,
and System of Care implementation and
coordination.

Statewide Early
Childhood Initiatives

Our efforts align with Georgia’'s other
statewide early childhood focused
initiatives, like GEERS, GA-AIHM, and
Mindworks, to ensure services and

supports that create a safety net for our
youngest citizens and their families.

Building Hope
Infrastructure

By understanding both adversity and
positive experiences, we can strengthen
the infrastructure of hope across
Georgia's 159 counties, ensuring no
child or family is without the essentials
to flourish and thrive.


https://aimh.gsu.edu/
https://aimh.gsu.edu/
https://aimh.gsu.edu/
https://ghpc.gsu.edu/coe/coe-portfolios/mindworks-georgia/

Who We Are

We are building a collaborative Georgia.

Resilient Georgia is a statewide coalition of
more than 900 public-private partners and
stakeholders committed to building a more
resilient, trauma-informed Georgia by
preventing Adverse Childhood Experiences
(ACEs) and promoting resilience.




How We Work
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Regional Coalitions

19 coalitions

900+ community partners

146 out of Georgia’'s 159 counties
90% of the state
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Understanding
Aaversity

The Impact of ACEs in Early
Childhood




What Are Adverse Childhood Experiences?

Adverse Childhood Experiences (ACEs) are potentially traumatic
and/or distressing events that occur before age 18. The original
CDC-Kaiser study identified ten categories of adversity that can
profoundly impact a child's developing brain and body.

For children ages 0-5, these early years represent a critical window
when adverse experiences can have the most significant impact on
brain architecture, stress response systems, and lifelong health
trajectories.

The good news? Early identification and intervention during these
formative years offer the greatest opportunity for positive change
and healing.

Abuse

Physical, emotional, or sexual harm

Neglect

Physical or emotional needs unmet

Household Dysfunction

Violence, substance abuse, mental illness, incarceration, or
separation



ACEs in Georgia: The Data Story

47% 1in8 Higher

Georgia Children with ACEs Experience Two or More Disparities Exist
Approximately 12% of Georgia children have Children in families with lower incomes and
Nearly half of Georgia's children have experienced two or more ACEs, increasing children of color experience ACEs at
experienced at least one adverse childhood their risk for negative outcomes disproportionately higher rates across our
experience, according to the National Survey state

of Children's Health

These numbers represent real children in real Georgia communities—children who need our support, advocacy, and action. But remember:
these statistics do not define their futures. With the right interventions and support, every child can thrive.

[J Resource: Check out Resilient Georgia's PACEs Report Card and Regional Data Profiles - created in collaboration with Georgia

Essentials for Childhood: Preventing Adverse Childhood Experiences Through Data to Action.



https://www.resilientga.org/georgia-paces-report-card-and-regional-data-profiles
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html
https://iprce.emory.edu/pace-d2a.html

How ACEs Affect the
Developing Brain

D

Toxic Stress Response

When adversity is severe, prolonged, or occurs without supportive
relationships, it triggers a toxic stress response that disrupts healthy
brain architecture during critical developmental periods

Physical Health Impact

ACEs activate the body's stress response system, leading to
inflammation, weakened immune function, and increased risk for
chronic diseases including heart disease, diabetes, and autoimmune
conditions

Social -Emotional Development

Early adversity can affect emotional regulation, relationship building,
learning capacity, and behavioral health—impacting school readiness
and future success




ACE Study Findings
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Impact of ACE Score of 4 or more

Health Behaviors

10.3 times more likely to use injectable drugs
7.4 times more likely to be an alcoholic

3.3 times more likely to engage in risky
sexual behavior

3.23 times more likely to binge drink

2.93 times more likely to be a current smoker

Mental Health

12.2 times more likely to attempt suicide

5.13 times more likely to suffer from
depression

4.22 times more likely to be diaghosed
with dementia



"Adversity does not define a child's future. With
protective factors and positive experiences, children
demonstrate remarkable resilience and capacity for

healing. "

— Center on the Developing Child, Harvard University

This is the foundation of our work: understanding that while ACEs are serious and their impacts are real, they are not destiny. The presence of
adversity creates urgency for action, but the potential for positive change gives us hope and direction.

Our role as changemakers is to ensure that every child experiencing adversity also experiences protective relationships, supportive
environments, and opportunities that promote healing and growth.



The Science
of Hope

Positive Childhood Experiences
That Build Resilience




What Are Positive Childhood Experiences?

Positive Childhood Experiences (PCEs) are the
relationships, environments, and opportunities that
promote healthy development and build resilience.

Research shows that PCEs don't just buffer against
adversity—they actively shape brain development,
strengthen stress response systems, and create
pathways to lifelong well-being.

The groundbreaking work by researchers Christina
Bethell and colleagues identified seven core PCEs that
have measurable impacts on child and adult health
outcomes.

These experiences are within our power to create
amplify, & multiply across Georgia communities.




The Seven Core Positive Childhood Experiences

Safe & Nurturing Home

Feeling safe and protected in their home
environment

Community Traditions

Participating in community traditions and
activities

School Engagement

Feeling a sense of belonging at school or
childcare

N

Sense of Belonging

Feeling supported by friends and
community

Family Support

Having at least two non-parent adults
who take genuine interest

Family Resilience

Family stands by them during difficult times

Each of these experiences strengthens a child's foundation for healthy development.

As changemakers, we can intentionally create opportunities for children to experience all seven PCEs.



PCEs in Action:

What are some existing examples of PCE
building in Georgia?



How PCEs Buffer the Impact of Adversity

Biological Protection

PCEs help regulate the stress response
system, reducing inflammation and
protecting against the biological impacts
of toxic stress on developing bodies and
brains

Developmental Support

Positive experiences provide the
scaffolding children need for healthy
brain development, even in the presence
of adversity, strengthening neural
pathways for learning and emotional
regulation

Relationship Resilience

Caring relationships serve as the most
powerful buffer against adversity, helping
children develop secure attachments and
the social-emotional skills needed to
navigate challenges

Research shows a dose-response relationship: the more PCEs a child experiences, the greater their protection against the negative
effects of ACEs. This is profoundly hopeful news—it means we can actively build resilience through intentional, positive experiences.



Moving to
Action

From Understanding to
Practice




Healing -Centered & Hope
Approaches

What Are Healing -Centered

Practices?

Healing-centered approaches move beyond trauma-informed care
to actively center wellness, culture, and collective healing. Rather
than asking "What's wrong with you?", we ask "What happened to
you?" and "What's strong within you and your community?"

These practices recognize that healing happens in the context of
culture, community, and connection. They honor children's and
families' strengths, cultural identities, and inherent resilience while
providing support for growth.

-Centered

Building Hope  -Centered

Environments

Hope is not wishful thinking—it's an active practice that can be
taught and cultivated. Hope-centered environments help children
develop agency (belief in their own ability), pathways thinking (ability
to find solutions), and motivation to pursue goals.

We create hope by celebrating small wins, modeling problem-
solving, maintaining positive relationships even during setbacks, and
consistently showing children that their actions matter and their
futures are bright.

[J Remember: Culturally responsive environments honor each family's values, traditions, and ways of knowing. What builds hope in
one community may look different in another—and that's exactly as it should be.



Practical Strategies for Changemakers

01

02

Create Consistent, Caring Relationships

Ensure every child has access to stable, nurturing relationships with adults
who know them well. Reduce staff turnover, support continuity of care, and
build systems that prioritize relationship-building time.

03

Design Responsive Learning Environments

Create spaces that feel safe, predictable, and culturally affirming. Include
sensory supports, quiet areas, and opportunities for both active play and
calm regulation throughout the day.

04

Build Family Partnerships & Voice

Engage families as true partners in decision-making. Create multiple
pathways for family input, honor their expertise about their own children,
and ensure programs reflect community values and needs.

05

Connect Families to Resources

Help families access concrete supports like food security, housing stability,
healthcare, and mental health services. Build warm referral relationships
with community agencies to ensure seamless support.

06

Support Educator Wellness

Recognize that educators need their own healing and hope. Provide
reflective supervision, mental health support, professional development on
trauma and resilience, and workload management.

Measure & Celebrate Progress

Track not just challenges but strengths and growth. Celebrate increases in
protective factors, relationship quality, and family engagement. Share
stories of hope and resilience regularly.



Advocacy & Community Leadership

Your Role as a Changemaker

Shape Systems

Advocate for policies that support PCEs: paid
family leave, mental health services, quality
early learning programs, livable wages for
early childhood educators, and

comprehensive family support systems.

Work to reduce structural barriers and
inequities that prevent families from
accessing the resources they need to thrive.

Change Narratives

Challenge deficit-based language about
children and families. Share stories that
highlight resilience, strength, and hope. Help
your community understand that investing
in early childhood is investing in Georgia's
future prosperity.

Use data and stories together to build public
will for change.

Build Coalitions

Connect with others doing this work. Form
cross-sector partnerships between education,
health, housing, and social services. Elevate
family voice in advocacy efforts and policy
decisions.

Remember: collective action creates lasting
change.

Discussion: Strengthening Hope Infrastructure

Consider these questions in your community: What hope-building resources already exist? Where are the gaps? How can you leverage existing

assets while building new capacity? Who needs to be at the table who isn't there yet?



Your Call to Action: Turning Insight Into Hope

The research is clear. The strategies are proven. Now it's time to act. As you leave this workshop today, commit to concrete steps that will multiply positive childhood
experiences and build hope infrastructure in your sphere of influence.

Within 7 Days Within 90 Days
Take one immediate action: Share this information with your team. Identify Create lasting change: Measure your progress. Share your successes and
one practice you can strengthen. Schedule a conversation with a family learning with others. Develop a long-term plan for sustaining and expanding
about their strengths and hopes. Connect with one other changemaker in hope-centered practices. Inspire and mentor other changemakers.

your community.

Within 30 Days

Build momentum: Implement one new PCE-building strategy in your
program or community. Form or join a coalition focused on early childhood
well-being. Advocate for one policy change at the local or state level.

[J  Your Hope-Building Changemaker Card: Before you leave today, write down your specific commitments for 7, 30, and 90 days. Carry this card as a
reminder of your power to transform adversity into hope for Georgia's children.



Resource to Support Next Steps

Resilient Georgia

Regional Coalitions that span across
146 counties

Trauma Informed Training Roadmap
& Sector Specific Guides to becoming
Tl

Accessible [earning cards available in
multiple languages

Information via Monday Memo,
Newsletter, Lunch & Learns, &
General Meetings

PCA -Georgia

Positive Childhood Alliance of Georgia

« Trainings for changemakers like
Strengthening Families Georgia

« FREE Triple P parenting resources for
families

« Connecting/networking at annual
conference

HOPE

Healthy Outcomes from Positive
Experiences (Tufts Medical Center)

« Trainings like HOPE Framework
Certification

- Downloadable family friendly
handouts in English & Spanish

J Action Step: Take a moment to find your Resilient Georgia regional coalition and commit to joining after leaving this workshop!


https://coalitions.resilientga.org/regional-coalitions
https://coalitions.resilientga.org/regional-coalitions
https://www.resilientga.org/trainingroadmap
https://www.resilientga.org/trainingroadmap
https://www.resilientga.org/sector-specificguidestobecomingatrauma-informedorganization
https://www.resilientga.org/learning-cards
https://www.resilientga.org/learning-cards
https://pcaga.gsu.edu/training/
https://pcaga.gsu.edu/training/
https://pcaga.gsu.edu/protective-factors/
https://pcaga.gsu.edu/2025/07/22/parent-edu/
https://pcaga.gsu.edu/ga-conference-on-child-abuse-neglect/
https://pcaga.gsu.edu/ga-conference-on-child-abuse-neglect/
https://positiveexperience.org/train-with-us/
https://positiveexperience.org/train-with-us/
https://positiveexperience.org/resources/
https://positiveexperience.org/resources/
https://coalitions.resilientga.org/
https://coalitions.resilientga.org/

Every Child
Deserves Hope

Thank You, Changemakers

You have the knowledge, the passion, and the power to change the trajectory
of children's lives. The work you do every day—building relationships, creating
safe spaces, advocating for families, strengthening systems—is the work of
building hope.

Georgia's youngest children are counting on you. Together, we can ensure
that every child, regardless of the adversity they face, experiences the positive
relationships and opportunities they need to thrive.

Go forth and be the hope-builder your community needs.




Thank you!

Andrea S. Meyer Stinson Ph.D. LMFT

- ameyerstinson@resilientga.org
- Linkedin

« Concordia Wellness & Consulting LLC



mailto:ameyerstinson@resilientga.org
mailto:ameyerstinson@resilientga.org
https://www.linkedin.com/in/andrea-meyer-stinson-ph-d-lmft-0a08a871?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.linkedin.com/in/andrea-meyer-stinson-ph-d-lmft-0a08a871?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.concordiawellnessconsulting.com/
https://www.concordiawellnessconsulting.com/
https://www.concordiawellnessconsulting.com/
https://www.concordiawellnessconsulting.com/
https://www.concordiawellnessconsulting.com/
https://www.concordiawellnessconsulting.com/
https://www.concordiawellnessconsulting.com/
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